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1.1 INTRODUCTION
The Ned Houk Master Plan is the culmination 
of a planning and design effort that 
commenced in April 2023. The City of 
Clovis was awarded an Outdoor Recreation 
Trails Grant from the New Mexico Outdoor 
Recreation Division to develop the Master 
Plan for Ned Houk Park. The purpose of the 
Master Plan is to provide a systematic, phased 
approach to identify capital improvements 
and increase the use of the City’s largest park 
facility, with an emphasis on ADA accessibility. 
The City recognized that while Ned Houk Park 
provides opportunities for hiking, picnicking, 
fishing, shooting practice and archery, disc 
golf, bird watching, and other activities, it has 
not reached its full potential as a regional park 
facility. The City also acknowledged that Ned 
Houk Park has the potential to increase its 
portion of the outdoor recreation economy 
by increasing local participation and attracting 
new visitors from New Mexico, Texas, and the 
southwest region. 

The overarching goal of the Master Plan is to 
help ensure the recreational needs of Park users 
are met through a series of improvements that 
will increase the usability of Ned Houk Park. The 
Master Plan provides a conceptual level of 
design for the following:

	e Improvements to the two day use areas, 
Patch Work Place and Pow Wow Pass, 
including new pedestrian pathways, 
designated ADA parking spaces and 
accessible pathways, consolidated play 
areas and group shelters, dog park, 
amphitheater, new shade structures, 
comfort station, vault toilet, etc.
	e Expansion of the fishing pond at Patch 
Work Place and the addition of a water 
quality drainage feature to address erosion 
and silt blowing into the pond. 
	e New amphitheater at Patch Work Place 
with the expanded fishing pond as its back 
drop.

	e Expanded 9-hole disc golf area at Patch 
Work Place. 
	e A future RV campground with 37 
campsites (including two accessible 
campsites), a social gathering area with 
two seating areas, a comfort station with 
toilet and shower facilities, pedestrian 
pathways, and a vault toilet.
	e Expanded, improved, and contained 
motorsports trail area, Motorsports 
Complex, and a Drag Strip.
	e New tree plantings to provide shade and 
respite from the sun and wind. 
	e Signage and wayfinding. 
	e Security cameras.

HISTORY OF NED HOUK PARK
Prior to being named after Ned Houk, a former 
Mayor (1931 to 1933 and from 1951 to 1953) 
and City Commissioner (17 years), the area 
was known as Running Water Draw. A 150-mile 
ephemeral watercourse heading approximately 
24 miles northwest of Clovis, through Ned 
Houk Park, and southeast into Texas, Running 
Water Draw joins the Callahan Draw at the 
head of the White River. Running Water Draw 
drains a 1,620 square mile area that extends 
into Curry County, and Parmer, Castro, Lamb, 
Hale, and Floyd counties in Texas. 

In 1954, the United States government gave 
the acreage to the City of Clovis. In 1960, 
there was a catastrophic flooding event in 
Plainview, Texas, resulting in $1 million in 
damages. Then in 1962, the Hale County, Texas 
Soil Conservation District began to consider 
flood protection dams to be built upstream 
from Plainview. The agreement to build the 
dam in Ned Houk Park was made in 1974 and 
construction followed soon after.    
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1.2 PARKS, RECREATION, & 
BEAUTIFICATION COMMITTEE
The City of Clovis has a robust Parks and 
Recreation Department that maintains the parks 
and recreation facilities in Clovis, including Ned 
Houk Park. The Parks and Recreation Director 
coordinates and works closely with the Parks, 
Recreation, & Beautification Committee. The 
Committee is a 10-member board appointed 
by the Mayor, with the consent of the City 
Commission. The members include four City 
Commissioners, one from each district; four 
Clovis residents, one from each district; one 
resident of Curry County; and a representative 
from a group that utilizes parks and recreation 
services. The Mayor, City Manager or 
designee, Parks and Recreation Director, and a 
representative from Clovis Municipal Schools 
serve as ex-officio members and advisors to the 
Committee. The non-Commissioner members 
serve two year terms, which are staggered with 
two of the citizen members to have an initial 
term of one year.

The Parks, Recreation, & Beautification 
Committee is responsible for making 
recommendations and administering 
recreational programs; policies and fee 
structures; development and improvement 
of parks and recreational services; adoption 
of standards for facilities, programs, and 
financial resources; coordinating with other 
agencies; etc. The Committee’s responsibilities 
specifically related to Ned Houk Park include 
the following: 

	e Review and oversight of current and future 
recreational activities held at Ned Houk 
Park.
	eOversight of the grazing leases at Ned 
Houk Park.

As part of the master planning process, the 
consultants met with the Parks, Recreation, 
and Beautification Committee several times, 
both in person and on-line at various project 

milestones. The Committee provided feedback 
on the Community Survey, alternative 
programming concepts, and specific amenity 
areas within the Park, such as the RV 
campground area, motorsports, multi-use trail 
system, etc. The consultant also presented the 
final draft of the Master Plan to the Committee 
on June 17, 2024, which provided an 
unanimous recommendation of approval to the 
City Commission. The Master Plan reflects the 
feedback provided by the Parks, Recreation, 
and Beautification Committee, as well as the 
results of the Community Survey. 

1.3  OUTDOOR RECREATION
OUTDOOR RECREATION ECONOMY
The outdoor recreation economy continues 
to grow in every state, including New Mexico. 
In November 2023, the US Commerce 
Department Bureau of Economic Analysis 
(BEA) released data from 2022 showing value 
added of the outdoor recreation economy in 
the United States accounted for 2.2% ($563.7 
billion) of current-dollar gross domestic 
product (GDP). 

New Mexico’s outdoor recreation economy 
has been outpacing the national average in 
three principal measurements, including GDP, 
employment, and compensation. The BEA data 
showed the economic output for the outdoor 
recreation economy in New Mexico was $2.3 
billion (2.1% of GDP) an increase of $400 
million over 2020. This is a 2.5% higher growth 
rate than the industry saw at the national level. 

In 2021, the outdoor recreation sector 
employed 28,475 New Mexicans - an increase 
of 18.2% from 2020 and over 5% above the 
national average. This rise in jobs ranked New 
Mexico 5th amongst all states in outdoor 
recreation employment growth. Compensation 
also grew by 17.3% statewide, compared with a 
16.2% growth rate nationally.
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The BEA categorized outdoor recreation 
activities into three general categories and 
identified the value added for each category at 
the national level: 

	eConventional activities such as bicycling, 
boating, hiking, and hunting (34.2%)
	eOther activities such as gardening and 
outdoor concerts (19.8%) 
	e Supporting activities such as construction, 
travel and tourism, local trips, and 
government expenditures (46.0%)

The BEA showed value added by activity in 
2022 for the nation:

	e RVing was the largest conventional activity 
for the nation at $35.5 billion in current-
dollar value added and was the largest 
conventional activity in 22 states. 
	e Boating/fishing was the second-largest 
conventional activity for the nation at 
$32.4 billion in current-dollar value added 
and was the largest conventional activity in 
24 states and the District of Columbia. 
	eMotorcycling/ATVing was the third-largest 
conventional activity for the nation at $11.5 
billion in current-dollar value added.
	e Snow activities for the nation was $7.0 
billion in current-dollar value added.

Specific to New Mexico, RVing, all-terrain 
vehicle/motorcycling, bicycling, snow activities, 
equestrian, hunting/shooting/trapping, 
climbing/hiking/tent camping, and recreational 
flying all demonstrated growth in contributing 
to the state’s GDP.

These metrics demonstrate that the City of 
Clovis is in an excellent position to increase 
its slice of the outdoor recreation economy 
by improving Ned Houk Park and focusing 
its efforts on those activities that continue 
to increase participation from the local and 
regional community. With the exception of 
snow activities, the Master Plan provides for 
the establishment and/or expansion of these 

outdoor recreation activities. 

NEW MEXICO OUTDOOR 
RECREATION DIVISION 
Since the establishment of the New Mexico 
Outdoor Recreation Division (ORD) in April 
2019, the outdoor recreation economy has 
continued to grow throughout the state. The 
legislation also established the Outdoor Equity 
Fund, a grant program designed to help under-
served youth get outdoors. Since its creation 
in 2019, the Outdoor Equity Fund has granted 
over $5.7 million to nearly 250 organizations 
throughout the state. 

The ORD also administers the Outdoor 
Recreation Trails+ Grant program, which is 
intended to fund shovel-ready projects. The 
program has awarded 134 grants totaling $13 
million for projects in 26 counties, including 
funding for the Ned Houk Park Master Plan. 
The ORD established the Outdoor Marketing 
Grants program in 2023 with the objective to 
expand opportunities for participation in the 
outdoor recreation industry. There were 41 
grants awarded with a total value of $873,872; 
over 63% of the recipients were based in rural 
areas of New Mexico.

The City of Clovis should explore new 
opportunities to apply for grants for design and 
construction of the various amenities identified 
in the Master Plan. 

1.3  COMMUNITY SURVEY
The planning process included the design 
and administration of a Community Survey 
by the consultant. The Community Survey 
ran from June 14 to July 31, 2023, and was 
available online via Survey Monkey and printed 
copies. A total of 778 people responded to 
the Community Survey, which included 11 
questions. Some of the questions allowed 
the participants to choose more than one 
answer, while other questions required a single 
response. Several questions gave the option 
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of “other” so that participants could add 
written comments. For the full results of the 
Community Survey, see Appendix A. 

Key takeaways from the survey results follow 
below:
Respondent Profile

	e 56% of participants were female 
	e 47% have lived in Clovis for more than 20 
years and 25% for 1-5 years
	e 71% described themselves as white and 
23% described themselves as Hispanic
	e 32% had a household income of 
$100,000 or more

I am interested in the future of Ned Houk 
Park because:

	e 79% of the responses indicate participants 
use the Park to enjoy the outdoors; 72% 
said they would like to see improvements 
at the Park, and 38% of the responses 
indicate they are interested in preserving 
open space. 
	e 69 written responses - many participants 
support disc golf, some cited pickleball 
courts, tennis courts, wildlife habitat, 
horseback riding.

What types of activities have you participated 
in at Ned Houk Park?

	e 72% of the responses indicated walking/
hiking, 67% were family gatherings, and 
40% were fishing.
	e 236 written responses – disc golf, family 
events, tennis, photography, running, 
playgrounds, bike riding and geocaching, 
picnics, dog walking, astronomy, model 
airplanes

When was the last time you visited Ned Houk 
Park?

	e 54% said within the last month and 26% 
said within the last 2 to 6 months
	e 11 people said they’ve never visited the Park

What would you like to do in the Park that is 
either not offered currently or is offered at 
the Park but should be expanded?

	eOutdoor concerts was the most popular 
response, with 55% of the responses. 
52% said walking/hiking on a dedicated 
trail network; 46% said play areas (like 
sandbox, horseshoes, cornhole) 
	eMotor sports, drag racing, and 
competition biking received the least 
number of responses 
	e 152 written responses – disc golf, tennis 
and pickleball, concerts, water park, 
outdoor movies, sand volleyball, dog park, 
trails, overnight camping

What should be the City’s top two priorities 
for improving the Park?

	e 54% of the responses said improve the 
existing day use area (social gathering 
areas, picnic tables, play areas, parking);  
40% said improve the existing ponds; 
and 37% said develop a dedicated trail 
network 
	e 135 written comments – disc golf, 
pickleball and tennis, outdoor concerts, 
adding futsal (soccer), overnight camping 
and campsites with hookups, splash pad, 
equestrian facilities, ADA improvements, 
restrooms

If improvements were made, how likely would 
you or your family be to visit the Park more 
often?

	e 92% said very likely or likely and 6% said 
depends on the type of improvement
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2.1 INTRODUCTION
The Community Profile provides the 
policy framework contained in the Clovis 
Comprehensive Plan and the Clovis Parks and 
Recreation Master Plan relevant to parks and 
recreation. It also provides a brief summary of 
population and demographic trends in Clovis. 

2.2  PLANS and POLICIES
CLOVIS COMPREHENSIVE PLAN
The Clovis Comprehensive Plan was 
adopted by the City Commission in 2018. 
The Comprehensive Plan is the overarching 
planning document for the community, 
providing policy guidance in the form of goals, 
objectives, and strategies, many of which 
focus on the provision of public facilities 
and services for Clovis residents, including 
parks and recreation facilities and activities. 
All other plans, policies, and regulations that 
address land use and development should be 
consistent with the Comprehensive Plan.   

The following goals, objectives, and strategies 
relevant to the Ned Houk Park Master Plan and 
parks and recreation are as follows:

Community Services and Facilities Goal 2 
Maintain a comprehensive system of parks and 
recreational facilities.

Objective 2.1: To meet the recreational and 
fitness needs of youth, teens, adults, and 
seniors.

Objective 2.2: To ensure residents of 
Clovis have equal access and reasonable 
proximity to parks and recreational 
facilities.

Strategy 2.1: Pursue and allocate funding 
for improvements to existing park and 
recreation facilities, as identified in the 
2015 Parks and Recreation Master Plan and 
the FY2020-2024 ICIP. 

Community Services and Facilities Goal 3 
Expand and maintain a full spectrum of 
community facilities and programming for 
Clovis residents. 

Objective 3.1: To ensure community 
facilities meet the multi-generational needs 
of current and future residents.

Objective 3.2: To provide for the delivery 
of support services, programs, and 
educational opportunities for residents of 
all ages. 

CLOVIS PARKS and RECREATION 
MASTER PLAN
The Clovis Parks and Recreation Master 
Plan was adopted by the City Commission 
in 2015. The Master Plan is intended to 
provide guidance to elected officials and City 
staff as they make decisions regarding the 
rehabilitation and improvement of existing 
park and recreational facilities, and acquisition 
of new parkland to meet the recreational 
needs of the community. The Master Plan 
provides the framework for determining 
the type, location, and the number of 
facilities to address demand over a 10 year 
planning horizon. The Master Plan is also 
intended to provide assistance to the City in 
requesting and obtaining funding for capital 
improvements from federal, state, local, and 
other sources.

The Master Plan recognizes Ned Houk Park 
as the City’s only designated regional park 
facility, which are typically very large sites 
encompassing unique qualities that exemplify 
the natural features, diverse land formations, 
and the variety of vegetation and wildlife 
found in the region. At the time of the Master 
Plan, only 369 acres out of the 3,200 acres 
comprising Ned Houk Park were developed.
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FIGURE 2.1: CLOVIS HISTORIC POPULATION

Source: US Census, 1980-2020 & ACS, 5-year Estimates, 2016-2021.

TABLE 2.1: POPULATION CHARACTERISTICS

2011 2021 % Change  
2011-21*

Total 36,830 38,505 4.5%
Male 18,545 19,648 5.9%
Female 18,285 18,857 3.1%
Age
Under 5 years 8.9% 7.5% -11.4%
5 to 9 years 8.3% 7.2% -9.2%
10 to 14 years 7.1% 7.7% 12.7%
15 to 19 years 7.7% 7.0% -4.7%
20 to 24 years 7.0% 8.2% 22.6%
25 to 29 years 8.0% 9.2% 20.7%
30 to 34 years 5.8% 8.8% 57.9%
35 to 39 years 6.7% 6.5% 0.7%
40 to 44 years 5.9% 6.0% 6.1%
45 to 49 years 6.1% 4.7% -20.2%
50 to 54 years 6.3% 4.5% -25.9%
55 to 59 years 6.0% 6.1% 6.0%
60 to 64 years 4.5% 4.3% 0.7%
65 to 69 years 3.7% 4.2% 17.5%
70 to 74 years 2.8% 2.7% 1.1%
75 to 79 years 2.3% 1.9% -13.7%
80 to 84 years 1.8% 1.8% 6.6%
85 years over 1.2% 1.8% 55.4%
Median Age 32.2 31.8 -1.2%

Source: American Community Survey, 5-year estimates, 
2011-2021. *The percent change shown is based on whole 
numbers.

2.3  POPULATION 
CHARACTERISTICS
HISTORIC POPULATION
The population of Clovis has historically been 
influenced by the coming of the railroad and 
Cannon AFB. Today, Clovis population is 
closely aligned to mission changes at Cannon 
AFB. As shown in Figure 2.1, the population in 
Clovis grew by 7,311 between 1980 and 2021. 
Most of the growth occurred between 2000 
and 2010, when the population grew by 5,108 
Since 2010, the population has been relatively 
stable.

POPULATION BY AGE
Between 2011 and 2021, the population of 
Clovis grew by 4.5%, from 36,830 to 38,505. 
The largest growth rate was within the 30 to 
34 years cohort, 57.9%, likely influenced by 
Cannon AFB. The second highest growth rate 
was within the age cohort of 85 years and 
over, which grew by 55.4%. The male segment 
of the population grew at a higher rate than 
females, 5.9% versus 3.1%.

The median age slightly decreased by 1.2% 
between 2011 and 2021; from 32.2 to 31.8 
years. In comparison, the median age in New 
Mexico grew by 4.9%, from 36.5 to 38.3 years.
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FIGURE 2.2: RACE & ETHNICITY, 
2021

Source: American Community Survey, 5-year Estimates 2016-
2021

FIGURE 2.3: POPULATION PROJECTIONS

Source: University of New Mexico Geospatial and Populations Studies.

RACE AND ETHNICITY
The U.S. Census Bureau defines race as 
a person’s self identification with one or 
more social groups. These categories 
are not prescribed but are chosen by 
the respondent in correspondence 
with their chosen identity. Ethnicity 
determines whether a person is of 
Hispanic origin or not. Hispanics may 
report as any race. In New Mexico, the 
Hispanic population often identifies their race 
as “White”.

In 2021, 69.4% of Clovis residents identified 
their race as “White”. The second highest race 
category at 28.4% was “Some Other Race 
Alone”. Residents that identified as Hispanic 
in 2021 represented 48.7% of the population 
and 51.3% were Non-Hispanic. The Hispanic 
population grew by approximately 8.5% since 
2011.

POPULATION 
PROJECTIONS
The University of New 
Mexico Geospatial and 
Population Studies provides 
population projections on 
a county level with a base 
line at 2010 and projections 
starting in 2020 with 5-year 
intervals to 2040. The 
projections show that by 
2040, Curry County will 
grow to a population of 
53,367, a 10.2% increase 
from its 2010 population. 
In comparison, the 2040 
population projections show 
Quay County decreasing by 
30.1% and Roosevelt decreasing by 10.5%. For 
New Mexico as a whole, the projections show 
an increase of 3.3% by 2040 (see Figure 2.3).
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TABLE 2.3: MEDIAN HOUSEHOLD INCOME

Income 2011 2021 % Change 
2011-21

Less than $10,000 12.0% 7.5% -21.2%

$10,000-$14,999 7.5% 6.3% 5.9%

$15,000-$24,999 13.1% 10.1% -2.8%

$25,000-$34,999 13.1% 11.1% 6.9%

$35,000-$49,999 12.4% 15.0% 52.6%

$50,000-$74,999 17.8% 21.2% 50.2%

$75,000-$99,999 12.2% 13.5% 39.6%

$100,000-$149,999 9.2% 10.4% 42.6%

$150,000-$199,999 1.5% 2.9% 143.8%

$200,000 or more 1.3% 2.1% 103.7%

Median Income $39,732 $50,109 26.1%
Source: ACS, 5-year Estimates, 2006-2011 & 2016-2021. The 
percent change shown is based on whole numbers.

TABLE 2.2: CLOVIS HOUSEHOLDS

Household Types 2011 2021 % Change
2011-21*

Total households 13,920 14,729 5.8%
Average household size 2.6 2.6 -
Family households 9,240 9,128 -1.2%
 % of total households 66.4% 62.0% -

Non-family households 4,680 5,601 19.7%
 % of total households 33.6% 38.0%

Households with one or 
more people under 18 
years

37.1% 35.0% -0.2%

Households with one or 
more people 60 years 
and over

29.8% 32.0% 13.6%

Source: ACS, 5-year estimates, 2011-2016 & 2016-2021. The 
percent change shown is based on whole numbers.

2.4  HOUSING 
CHARACTERISTICS
HOUSEHOLDS
In 2021, there were 14,729 households in 
Clovis. Of those, 9,129 were family households 
and 5,601 were non-family households. 
Between 2011 and 2021, the number of 
households grew by 809, an increase of 5.8%. 
The average household size remained at 2.6. 

In 2021, family households accounted for 
62.0% of the total households, a decrease 
from 66.4%. Non-family households increased 
by 19.7% during the same time period. 

There was slight decrease of .2% in households 
with one or more persons under 18 years. 
There was also an increase of 13.6% in 
households with one or more people 60 years 
and over. Overall, household trends in Clovis 
show aging households and a continuing 
increase in non-family households.

2.4  ECONOMIC 
CHARACTERISTICS
MEDIAN HOUSEHOLD INCOME
Median household income is an indicator 
of economic health and growth. Income 
is calculated based on the total amount of 
income earned by all members of a household 
over 15 years of age. Income includes wages, 
retirement income, bonuses, tips, Social 
Security and welfare payments. 

Between 2011 and 2021, the median income 
for Clovis grew by 26.1%, from $39,732 to 
$50,109 (see Table 2.3). In comparison, the 
median household income for New Mexico 
grew by 21%, from $44,631 to $54,020. 

The largest growth rate in median household 
income in Clovis were those with median 
household incomes of $150,000 to $199,999; 
however, they represent only 2.1% of 
households in Clovis. Household incomes 

grew by 52.6% for households in the $35,000-
$49,999 range and 50.2% for households in 
the $50,000-$74,999 range. 
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3.1 INTRODUCTION
The conceptual site plan for Ned Houk Park 
illustrates future improvements at Patch Work 
Place and Pow Wow Pass day use areas, a future 
RV campground with campsites, a multi-use trail 
system, a defined motorsports trail area with a 
dedicated off-highway motor vehicle (OTV) trail 
system, signage and wayfinding, security system, 
etc. The conceptual site plan also illustrates 
existing use areas and improvements, including 
the Clovis Wing-Shooting Complex and Archery 
Range, Ned Houk Dam, Motorsports Complex, 
and the Model Airplane Park.

Improvements identified in the conceptual 
site plan and Master Plan are intended to be 
designed and constructed as funding becomes 
available in the future. 

3.2 CONCEPTUAL SITE PLAN
The conceptual site plan illustrates the major 
use areas within Ned Houk Park. The goal is 
to provide separation between the more quiet 
areas containing non-motorized trails, fishing, 
disc golf, picnicking, play areas, etc. from the 
more active louder areas, such as the Clovis 
Wing-Shooting Complex and Archery Range, 
motorized trails, and the motorsports area. 
Fencing is shown separating the quiet and loud 
areas of Ned Houk Park. The major use areas, 
improvements, and amenities are described 
below.  

Patch Work Place and Pow Wow Pass Day Use 
Areas
The conceptual site plan shows a wide range 
of improvements and new amenities at the two 
existing day use areas, Patch Work Place and 
Pow Wow Pass (see pages 17-18). The overall 
conceptual site plan is followed by written 
descriptions and enlargements of the two day 
use areas for easier viewing (see pages 20-23 for 
more detail on the improvements to Patch Work 
Place and Pow Wow Pass). 

Improvements envisioned at Patch Work Place 
and Pow Wow Pass include:
Patch Work Place

	e Add accessible parking
	e Improve ADA circulation and add paths
	e Expand disc golf course/youth course (9 
holes)
	e Expand fishing lake
	e Relocate/replace amphitheater
	eConsolidate and upgrade play area
	e Upgrade picnic facilities
	e Add large group shelter and shelters
	e Improve trailhead

Pow Wow Pass
	e Add accessible parking
	e Improve ADA circulation and add paths
	eConsolidate and upgrade play areas
	e Upgrade picnic facilities
	e Add large group shelter and other shelters
	e Add fenced dog park

Future RV Campground
The conceptual site plan illustrates a 42-acre 
future RV campground located adjacent to 
County Road 17, south of Patch Work Place. 
Motorized and non-motorized trail connections 
are planned between the RV campground and 
the drag strip, Shooting Complex. The Master 
Plan includes a written description and an 
enlargement of the RV campground (see pages 
24-25). The RV campground is envisioned to 
include:

	e Development of camp sites
	eComfort station (restroom facilities and 
showers)
	e Social gathering area
	e Small, fenced dog park

Clovis Wing-Shooting Complex and Archery 
Range
The conceptual site plan shows the Clovis 
Wing-Shooting Complex and Archery Range, 
which opened at Ned Houk Park in October 
2022. The facility was developed by the City in 
partnership with the New Mexico Department 
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of Game and Fish. Funding was provided from 
the Pittman-Robertson Act administered by 
the US Fish and Wildlife Service. 

The Shooting Complex is located adjacent 
to County Road 17 and the Archery Range is 
located adjacent to NM 209 at the northwest 
corner of the Park. The facilities include four 
trap/skeet overlay fields, a 12-station sporting 
clays course, indoor and outdoor archery 
ranges, an indoor airgun range, and the Joe 
C. Thomas Hunter Education Center. Hunter 
education students have the opportunity to 
develop firearm safety skills, archery students 
to practice what they learn in the classroom, 
and hunters to sight in their hunting 
equipment. The Shooting Complex is open on 
Thursday through Sunday from 10:00 a.m. to 
4:00 p.m. Twelve-gauge or smaller shotguns 
are allowed. 

The following list of activities are prohibited at 
the Shooting Complex and Archery Range: 

	e All cell phones placed on silent mode. 
	e No illegal firearms.
	e No shooting wildlife.
	e No shooting cross-range.
	e No smoking allowed.
	e No consumption of alcoholic beverages or 
drugs before or during live fire activities.
	e No bullet impacts off the range.
	e No loaded firearms are allowed on the 
range property other than on the Firing 
Line and designated Firing Areas.
	e All guns must be carried and unloaded 
with the breach/action open.
	e Eye and hearing protection on the 
Shooting Range, including spectators.

Model Airplane Park
The conceptual site plan shows the existing 22-
acre model airplane park located to the east of 
NM 209 and Pow Wow Pass. The results of the 
Community Survey demonstrated a continued 

interest in maintaining this use at Ned Houk 
Park. The Clovis Model Airplane Driver Society 
has utilized this area for many years; however, 
other model airplane enthusiasts are welcome. 

Motorsports Complex
The conceptual site plan shows the 83-acre 
Motorsports Complex adjacent to County 
Road 17 and east of the Clovis Wing-Shooting 
Complex at the far east end of Ned Houk Park. 
The Motorsports Complex has not been in 
operation for several years. The City issued 
a Request for Proposal and entered into a 
contract with a local business to rehabilitate 
and utilize the facility as a motocross, 
motorsports racing, and/or riding venue for 
public use. 

The rehabilitation of the facility is anticipated 
to be completed in four phases within a total 
time frame of approximately 1.5 years:

	e Initial cleanup and track construction
	e Expansion and enhancement
	e Preparation for round track reconstruction
	e Full-scale construction and operational 
readiness

In addition to the rehabilitation, the contract 
requires that the lessee develop an operations 
plan that amongst other responsibilities, 
ensure that services and facilities at the 
Motorsports Complex comply with ADA 
guidelines; provide a paramedic, EMT, and 
an equipped EMS ambulance at all events; 
maintain the facility and make appropriate 
repairs as needed; maintain accident reports; 
pay annual rent to the City; maintain liability 
and fire insurance; etc. 

Trails
The conceptual site plan illustrates non-
motorized and motorized trails systems (see 
pages 17-18). The trail systems are further 
described and illustrated in the Master Plan 
(see pages 34-35).
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insert 11 x 17 site plan
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Drag Strip
The conceptual site plan provides an 80-acre, 
1/2-mile Drag Strip area adjacent to County 
Road 17 and to the west of the Clovis Wing-
Shooting Complex. The track will require a flat 
surface and asphalt paving.

The typical racing distance is 1/4 mile (1,320 
feet) in length. Additional space is required for 
a burnout area to heat up the tires for better 
traction, a braking area that goes past the finish 
line where vehicles can decelerate, and a return 
road at the end of the drag strip to hold the 
race cars until they are picked up by their crew. 
Preparation for a drag race typically requires 
a tire dragger to spread rubber onto the drag 
strip surface and glue on top of the rubber.  

Parking and Accessibility
One of the primary goals for the Master 
Plan is to increase accessibility at Ned Houk 
Park. The goal is accomplished through the 
provision of accessible pathways and parking, 
including ADA designated parking spaces, 
throughout the main areas of Ned Houk Park. 
The conceptual site plan shows parking spaces 
along the edges of the primary use areas and 
a large parking lot close to the fishing lake at 
Patch Work Place. Paved ADA parking spaces 
with ADA access pathways leading from the 
parking spaces to destinations within the Park 
are shown throughout the primary use areas. 

Signage and Wayfinding
With a facility as large as Ned Houk Park, it 
is important that a coordinated signage and 

wayfinding system be installed. A series of 
sign types, including a main entry sign off 
NM 209, placemarker signs at the major use 
areas, kiosks with an overall map of Ned Houk 
Park, directional signs, and trail-marker signs, 
should be a priority project. The Master Plan 
includes several conceptual sign family options, 
each using different types of materials (see 
pages 28-30). The conceptual sign options are 
followed by a Wayfinding Plan that illustrates 
the locations where signs should be placed at 
the Park (see pages 31-32).

Buffalo Herd and Wild Animal Park
The existing 80-acre Buffalo Herd area is 
located to the east of Patch Work Place. The 
buffalo have been at Ned Houk Park for over 
20 years. This is a good location for the herd; 
however, an alternative area for the buffalo 
herd and potentially other wild animals, is the 
northern area of Ned Houk Park where there 
is less activity and further away from motorized 
vehicles. Wild animal parks differ from zoos 
by allowing the animals to engage in their 
natural behaviors. They are also a popular 
draw for tourists. The City should consider the 
development of a wild animal park as a future 
project at Ned Houk Park. 

Security 
Providing security at Ned Houk Park is an 
important element. The recommendation is to 
place security cameras at the major entry into 
Ned Houk Park, Patch Work Place, Pow Wow 
Pass, RV Campground, Motorsports Complex, 
and the Shooting Complex.

Buffalo herd at Ned Houk Park.
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PATCH WORK PLACE DAY USE AREA
Patch Work Place is a well used area of 
Ned Houk Park, particularly for events and 
family gatherings, fishing, and disc golf. The 
conceptual site plan shows a wide range of 
improvements to Patch Work Place Day Use 
Area. 

Fishing Lake
The existing fishing lake is a popular amenity 
at Ned Houk. The New Mexico Department 
of Game & Fish stocks the lake with winter 
rainbow trout and summer catfish. The area 
around the lake has drainage issues and is 
eroding and blowing dirt into the lake during 
storm events and high winds. The site plan 
shows the expansion of the lake to the west and 
a series of berms placed to the south of the 
lake to intercept drainage and prevent further 
erosion and accumulation of silt in the lake. 

Improved Parking Area & Trailhead
Patch Work Place currently has a large 
parking area to the southeast of the lake. As 
mentioned above, drainage coming off of 
the parking area is washed into the pond. 
The parking area has been reconfigured into 
rows of parking spaces and should be paved 
with asphalt. ADA paved parking spaces are 
shown along the east edge of this area to 
allow for convenient access to the lake and 
amphitheater. An improved trailhead is shown 
at the northeast corner of the parking area.

Expanded Disc Golf
Disk golf is another very popular activity at Ned 
Houk Park. The site plan shows an expanded 
9-hole disc golf area to the north of the existing 
disc golf, for a total of 27 holes. Parking is 
provided between the two disc golf areas. New 
trees are interspersed between the holes. 

Play Areas
There are currently many play areas at Ned 
Houk with play equipment that has reached 
its useful life (typically 10 years) and in need 
of replacement. The number of play areas is 

excessive and there is no need or desire to 
maintain a large number of play areas. The 
site plan shows a centralized and consolidated 
area divided into three separate play areas. 
A group shelter is shown in the center of 
the consolidated play area, close to ADA 
designated parking spaces. 

The play areas should be designed with age 
appropriate equipment, surfacing in accordance 
with safety standards recommended by the 
National Safety Council, and a formal edge 
around the play areas to help contain loose 
fill. It is recommended that signs be posted 
regarding the age range of play equipment 
users. Hot surface warnings and other material 
related risks are required per the American 
Society for Test and Materials and Consumer 
Product Safety Commission Standards. 

ADA Parking & Accessibility
ADA accessible parking and pathways are 
currently lacking at Ned Houk Park. The 
conceptual site plan shows parking around 
the edges of Patch Work Place, and includes 
designated paved ADA parking spaces 
dispersed throughout the area. An accessible 
pathway is provided from each ADA parking 
area to destinations within Patch Work Place. 
The ADA parking spaces should be designated 
with a handicapped sign and pavement 
markings. A minimum of one of every six 
spaces should be van accessible. 

Amphitheater
Ned Houk Park currently has a band shell 
that is not in good condition and not well 
placed within Patch Work Place. Participants 
in the community survey indicated a desire 
for outdoor concerts at Ned Houk Park. The 
conceptual site plan shows a new amphitheater 
with the lake as its back drop and a large lawn 
area for concert goers. The amphitheater is 
conveniently located close to parking areas 
and surrounded by berms. The lawn area can 
serve a dual purpose of containing stormwater 
and help prevent runoff into the lake.
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POW WOW PASS DAY USE AREA
Pow Wow Pass, located close to the main entry 
from County Road 209, is another popular day 
use area at Ned Houk Park. The conceptual 
site plan shows a wide range of improvements 
to Patch Work Place Day Use Area. 

Play Areas
There are currently several play areas at or 
near Pow Wow Pass; like Patch Work Place, 
the play equipment has reached its useful life 
and should be replaced. The site plan shows 
a centralized area divided into three separate 
play areas. A group shelter is provided along 
the east edge and shade trees are shown 
around the perimeter of the play areas. 
Pedestrian pathways lead to the centralized 
area from all areas of Pow Wow Pass. 

The three play areas should be designed 
with age appropriate equipment, surfacing 
in accordance with safety standards 
recommended by the National Safety Council, 
and a formal edge around the play areas to 
help contain loose fill. Signs stating the age 
range of equipment users should be posted. 
Hot surface warnings and other material 
related risks are required per the American 
Society for Test and Materials and Consumer 
Product Safety Commission Standards. 

Dog Park
The conceptual site plan shows a fenced, off-
leash dog park at the south end of Pow Wow 
Pass (see Fencing details, page 36). The dog 
park includes two separated areas for large and 
small dogs, .7-acres and .4-acres, respectively. 
Amenities within the dog park should include 
pet waste stations, a water source, shade 
structures, benches, and trash receptacles. 
Both areas contain a double-gated leashing 
area to prevent dogs from escaping out of 
the dog park. The dog park should include a 
posted sign that lists the rules for use of the 
dog park, including but not limited to:

	e Dog owners assume all risk related to 

dog park use and is legally and financially 
responsible for the actions of their dog.
	e Dog handlers must have a leash in their 
possession at all times.
	e Dogs must be kept on a leash until inside 
the double-gated entry and when leaving.
	e Dogs must be under voice control and in 
sight of their owners at all times.
	e Any dog exhibiting aggressive behavior 
must be leashed and removed 
immediately.
	eOwners must clean up and properly 
dispose of waste left by their dog(s).
	e Puppies less than six months are not 
allowed in the dog park.
	eChildren younger than 12 are not allowed 
in the dog park unless accompanied by an 
adult. 

ADA Parking
The conceptual site plan shows parking around 
the edges of Pow Wow Pass, and includes 
designated paved ADA parking spaces. An 
accessible pathway is provided from each 
ADA parking area to destinations within Pow 
Wow Pass. The ADA parking spaces should 
be designated with a handicapped sign and 
pavement markings. A minimum of one of 
every six handicapped spaces should be van 
accessible. 

Group 
shelter

HC 
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Shade structure, 
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New trees
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Play 
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3

1
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RV CAMPGROUND AREA
The conceptual site plan shows a future RV 
campground area to the south of Patch Work 
Place. The site plan includes 37 campsites with 
a combination of pull-through and back-in style 
campsites. Amenities for the campers include 
a comfort station, a social gathering area, and 
a vault toilet.

Of the 37 campsites shown on the conceptual 
site plan, a minimum of two campsites should 
be ADA accessible. The ADA campsites 
should be located close and connected to 
the common amenities via paved pedestrian 
pathways. The future campground will include 
a social gathering area in the center of the 
campground and connected to the campsites 
via crusher fine pathways. 

Comfort Station
A comfort station is planned at a central 
location within the RV campground area. The 
RV campground and comfort station should be 
operational from April to November. 

Facilities within the comfort station should 
include toilets, urinals, and showers. It is 
assumed that the design for the comfort 
station will include a septic tank and drain field 
for sewage treatment, which will take up a 
significant area. 

The following infrastructure should be included 
in the design of the RV campground and 
associated comfort station:

	e Domestic water supply
	e Electrical service
	e Heating system 
	e Exhaust ventilation
	e Shutoff valves for winterizing the building
	e Solid surface lavatories

The comfort station could either be site-built 
or pre-manufactured and installed in place. 
The design should include separate access 
points for family/gender neutral rooms from 
a shared vestibule or outside. This would also 

allow for a design solution that limits shower 
access to overnight RV campers only. 

Social Gathering Area
The site plan shows a social gathering area 
in the center of the RV campground and 
connected to the campsites via crusher fine 
pathways. The social gathering area is designed 
with two separate seating areas with seat walls, 
fire pits, a paved surface between the two 
areas, and shade trees. The social gathering 
area is connected to the vault toilet and 
accessible campsites via concrete pathways for 
accessibility purposes. 

Dog Park
A fenced, off-leash dog park (approximately 
.25-acre) is planned at the north area of the 
RV campground. It is designed to connect 
to the pedestrian pathways that run through 
the RV campground. Similar amenities to 
the dog park at Pow Wow Pass should be 
provided, including a pet waste station, a shade 
structure, benches, and trash receptacles. A 
double-gated leashing area should be provided 
to prevent dogs from escaping the dog park. A 
posted sign should list the rules for use of the 
dog park (see page 22 for the rules).  

1-W
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SOCIAL GATHERING AREA 
The social gathering area is an important 
amenity for the RV campground. The images 
on this page show styles ranging from the 
more formal to the rustic. Stacked stone with 
a flagstone top, railroad ties, gabions filled 
with river rock, and a simple wood bench are 
some of the options that would work well at 
the future social gathering area within the RV 
campground. 

Seat wall

Fire pit

Paved 
surface

Comfort stationConcrete sidewalk
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COMFORT STATION
Providing a comfort station within the RV 
campground is another important amenity. 
The images of comfort stations on this page 
show a variety of styles, ranging from the more 
traditional to the very contemporary, and a 
variety of building materials, including wood 
siding, stone, block, and stucco; and roofing 
materials, including pitched metal roofs and 
asphalt shingles. The image on the upper 

right is the design for Eagle Nest Lake State 
Park that is currently under construction and 
incorporates sustainability features into the 
design and construction.
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SIGNAGE & WAYFINDING - OPTION 1
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SIGNAGE & WAYFINDING - OPTION 2
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SIGNAGE & WAYFINDING - OPTION 3
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insert 11 x 17 signage plan
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insert 11 x 17 signage plan
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AMPHITHEATER 
The results of the Community Survey revealed 
great interest in hosting concerts at Ned 
Houk Park. The amphitheater shown on the 
conceptual site plan is anticipated to be a 
strong draw for visitors to the Park. 

The images on this page are examples of 
amphitheaters showing a variety of materials, 
such as wood and steel beams, metal roofs, 
and cantilevers. Several examples show a large 
lawn area for attendees and some employ a 
more formalized design with seat walls.  
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TRAILS 
The conceptual site plan illustrates separate 
trails for motorized and non-motorized use. 
The motorized trail system is designed to 
accommodate off-highway vehicles (OHV), 
including all-terrain vehicles (ATV), off-highway 
motorcycles (OHM), recreational off-highway 
vehicles (ROV), and snowmobiles (if weather 
allows). The non-motorized trail system is 
designed to accommodate walkers, runners, 
and equestrians. 

Motorized Trails
The motorized trail system for OHVs is 
contained within the 912-acre Motorsports Trail 
Area and is illustrated on the conceptual site 
plan. The intent is to contain this use within a 
defined area separate from the non-motorized 
trails. To accomplish this goal, a fence is shown 
on the conceptual site plan defining the area 
where this use is allowed at the Park. The 
typical OHV trail section will have a 12-foot 
compacted dirt trail and a drainage swale/bar 
ditch to ensure the trail drains properly during 
storm events (see page 35). 

The use of OHVs in New Mexico is regulated 
under the Off-Highway Vehicle Act (66-3-1001 
through 66-3-1021 NMSA. All users of the OHV 
trails at Ned Houk Park are required to register 
their OHVs with the New Mexico Motor 
Vehicle Division. Non-residents of New Mexico 
are required to obtain a use permit from the 
New Mexico Department of Game & Fish or 
online at www.B4Uride.com.

Non-Motorized Trails
The non-motorized trail system is contained 
within the 1,110-acre Passive Recreation Area 
and is illustrated on the conceptual site plan. 
There are approximately 12.2 miles of existing 
trails and 4.1 miles of new trails shown on the 
conceptual site plan. The existing and future 
trails should be bladed and compacted to an 
appropriate width and hard surface. The typical 
non-motorized trail will have a 10-foot trail 

width, 2-foot shoulders, and a 3-foot drainage 
swale/bar ditch on one side. The multi-use 
trails for walkers/runners and equestrians will 
include a 10-foot trail and an 8-foot equestrian 
trail with a 2-foot swale in the center separating 
the two trails, and a 3-foot drainage swale/bar 
ditch on one side.  

Trailheads and Trail Markers
Trailheads are illustrated in several locations 
on the conceptual site plan, including at Patch 
Work Place, Pow Wow Pass, and the northern 
area east of the Archery Range. Parking and 
signage will be provided in these locations.  
The signage and wayfinding plan illustrates the 
locations for placement of trail markers and 
directional signage to keep trail users informed 
of where they are in the Park. A series of 
optional signage designs are provided in the 
Master Plan (see pages 28-30).
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Vitex agnus-castus / Chaste TreeChilopsis linearis / Desert Willow Pistacia chinensis / Chinese Pistache

Cedrus deodar / Deodar Cedar

Juniperus virginiana / Eastern Red Cedar

Acer tartarica / Hot Wing Maple

Ulmus parvifolia / Lacebark Elm

Quercus virginiana / Southern Live OakDiospyros texana / Texas persimmon

APPROPRIATE PLANT MATERIALS
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Zelkova serrata / Japanese Zelkova Ulmus parvifolia / Lacebark Elm Gymnocladus diocus / Kentucky 
Coffeetree

Celtis reticulata / Netleaf Hackberry Cercis reniformis / Oklahoma Redbud Pinus eldarica / Afghan Pine

Quercus buckleyi / Texas Red Oak

Quercus virginiana / Southern Live Oak Sophora secundiflora / Texas Mountain 
Laurel

APPROPRIATE PLANT MATERIALS
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FENCING 
An important goal of the Master Plan is to 
create a separation between the non-motorized 
and motorized trails at Ned Houk Park. In 
order to achieve this goal, permanent fencing 
as illustrated on the conceptual site plan, 
approximately 25,000 linear feet or 4.74 miles, 
will be required. The existing fencing at the Park 
has been vandalized in the past; therefore, the 
City will need to choose a fencing material that 
is durable, vandal resistant, and tall enough to 
prevent OHV riders from breeching the fence 
line into the more quiet recreational areas. 

In addition to the trail fence, the Master Plan 
also identifies a fenced dog park at Pow Wow 
Pass. The welded steel mesh fence or chain link 
would be appropriate at the dog park.

Tall concrete barrier 

Welded steel mesh fence

Galvanized chain link fence

Steel pipe fence
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4.1 INTRODUCTION
This section provides a summary of funding 
resources that could be utilized by the City of 
Clovis to help defray the cost of improving and 
adding new amenities at Ned Houk Park. The 
available contact information is listed under 
the description, where applicable. 

4.2 PUBLIC FUNDS / 
GOVERNMENT SPONSORED
FEDERAL and STATE GRANTS 
A federal or state grant can be issued to a 
municipality to build, rehabilitate, or improve a 
parks and recreation program or facility. These 
grants are typically funded by the municipality’s 
General Fund and can vary in award amount.

GENERAL FUND APPROPRIATION
The most common method of obtaining 
funding for parks and recreation annual 
operating budgets is to receive an 
appropriation from the municipality’s general 
fund. The money from the general fund is 
usually levied on the taxable property of the 
taxing district.

GENERAL OBLIGATION BONDS
Bonding is the process of a government entity 
borrowing money for capital improvements 
and then paying back the borrowed money 
over a period of years through property tax 
revenue. A tax is levied taxable property. 
The obligation is spread over all community 
residents through an increased tax for the 
period of time that the bond repayment is 
in effect. General obligation bonds require 
approval by registered voters at a special or 
general election and are a common method 
of funding specific capital improvements by 
purpose. The available bonding capacity is the 
result of the amount of revenue available from 
property taxes.

NEW MEXICO FOREST RE-LEAF 
PROGRAM
The New Mexico Forest Re-Leaf Program has 
awarded more than $500,000 to support 
tree planting projects in communities and 
schools across New Mexico. Since its inception 
through the State Legislature in 1990, the 
Re-Leaf Program has awarded funds and 
resources to cities, towns, villages, and schools. 
Annual applications are solicited in April and 
submittals are due in August. Trees must be 
planted on public land.
Contact:  EMNRD - NM State Forestry Division
 NM Forest Re-Leaf Program

1220 S. St. Francis Drive
Santa Fe, NM 87505
(505) 629-6643 
www.emnrd.state.nm.us/SFD/ReLeaf/
ReLeaf.html

NEW MEXICO SMALL CITIES 
COMMUNITY DEVELOPMENT 
BLOCK GRANT PROGRAM
The Community Development Block Grant 
(CDBG) Program was established under 
Title I of the Housing and Community 
Development Act of 1974, as amended, in 
order to assist communities in providing 
essential community facilities, providing decent 
housing for residents, promoting economic 
development and maintaining a suitable living 
environment. State and national objectives 
of the New Mexico CDBG Program requires 
that assistance be made available for activities 
that principally benefit persons of low and 
moderate income. Applications are limited 
to a maximum of $500,000 without certified 
cost estimates and $750,000 with certified 
cost estimates by a licensed professional. 
Planning applications are limited to $50,000.
CDBG grants can be used for community 
infrastructure, public facilities, economic 
development, colonias, and housing.
Contact:  NM Department of Finance and 

Administration, Local Government 
Division
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 407 Galisteo Street, Suite 202
Santa Fe, NM 87501
(202) 708-1112
www.nmdfa.state.nm.us/CDBG_Infor-
mation_1.aspx

REVENUE BONDS
A revenue bond is a municipal bond supported 
by the revenue from a specific project. 
Revenue bonds finance income producing 
projects and are secured by a specified 
revenue source. Revenue bonds are typically 
issued by a government entity or fund that 
is run in the manner of a business – those 
entities having both operating revenues and 
expenses.

SPECIAL REVENUE FUND
A special revenue fund is an account set up 
by a government entity and is dedicated to 
funding a specific project. This account is 
funded by taxpayers and provides a level of 
accountability that the funding will go towards 
the intended purpose.

4.3 TAXES & FEES 
SPECIAL ASSESSMENT DISTRICT
A special assessment tax is levied against real 
property if the parcels have directly benefited 
from a public improvement project. Similar 
to special assessments used to finance 
improvements for streets, curbs, sidewalks, 
sewers, and other such project improvements 
or additions, a parks and recreation 
assessment to specific community areas could 
be considered in a special assessment tax 
basis. 

SPECIAL TAX LEVY
The Special Tax Levy is a special tax and is 
spent only for the specified earmarked source. 
A special tax levy alleviates pressure from the 
municipality’s General Fund and eliminates 
competition for special projects with other 
community agencies.

4.4  STATE & FEDERAL 
PROGRAMS
HEALTHY PARKS HEALTHY PEOPLE
Healthy Parks Healthy People is a global 
movement that harnesses the power of parks 
and public lands as a health resource. Healthy 
Parks Healthy People works to advance the 
fact that all parks - urban and wildland - are 
cornerstones of people’s physical, mental, 
and spiritual health, social wellbeing; and 
sustainability of the planet. By promoting 
parks as a health resource, the National Park 
Service aims to bring about lasting change 
in American’s lifestyle choices and their 
relationship with nature and the outdoors. 
Although Healthy Parks Healthy People is 
based within the National Park Service, the 
program works with national, state, and 
local parks, as well as business innovators, 
healthcare leaders, scientists, foundations and 
advocacy organizations, to advance the role 
that parks play in the health of our society.
Contact:  National Park Service

1849 C Street NW
Washington, DC 20240
(202) 208-3818
www.nps.gov/subjects/healthandsafe-
ty/healthy-parks-healthy-people-re-
sources.htm

INTERNATIONAL MOUNTAIN BIKING 
ASSOCIATION (IMBA)
The IMBA provides Trail Accelerator Grants 
to jump-start trail building in communities 
that have the interest and political support to 
develop trail systems but need assistance to 
get projects up and running. Grants typically 
range from $5,000 to $30,000 and require 
a one-to-one match. Projects that will be 
considered include those that will increase 
access to mountain bike experiences; leverage 
additional resources to ensure success 
of the project; and promote community 
development, including engaging marginalized 
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community members. There are two grant 
application periods; in spring and summer.
Contact:  International Mountain Bicycling

Association
PO Box 20280
Boulder, Colorado 80308
Phone: (303) 545-9011
Website: www.imba.com

LAND and WATER CONSERVATION 
FUND
The Land and Water Conservation Fund 
(LWCF) has provided funding to help protect 
some of New Mexico’s most special places and 
ensure recreational access for hunting, fishing 
and other outdoor activities. The LWCF Fund 
Act of 1965 (P.L. 85-578) created the program 
to stimulate, encourage and assist state and 
local governments to acquire, develop and 
improve viable outdoor recreation areas 
and facilities. State agencies, municipalities, 
counties, schools, and tribes have developed 
and improved over 1,000 close-to-home 
outdoor recreation areas in response to the 
needs of its citizens and visitors. Community 
projects include parks, baseball and soccer 
fields, trails, playgrounds, and picnic areas.

Contact:  New Mexico Energy, Minerals, and 
Natural Resources Department, State 
Parks Division
1220 S. St. Francis Drive
Santa Fe, NM 87505
(505) 476-3387
www.emnrd.state.nm.us/SPD/Landan-
dwater.html

NEW MEXICO OUTDOOR 
RECREATION (NMOR)
The NMOR is a division of the New Mexico 
Economic Development Department. It 
was created to grow and champion outdoor 
recreation in New Mexico as a powerful 
economic engine to expand wealth and job 
opportunities. The NMOR administers the 
following three funding programs: 

Outdoor Equity Fund - This fund aims to 
support transformative outdoor experiences 
for New Mexico youth that foster stewardship 
and respect for New Mexico lands, waters, 
and cultural heritage. Applicants must be 
from an area that serves a population where 
at least 40% of youth are low income. 
Awards range from $1,500 to $15,000.

Outdoor Recreation Incubators - This grant 
program is geared to business incubators 
that assist early stage outdoor recreation 
companies. These awards are $50,000 
and eligible programs can include those 
that support startups in service, retail, and 
manufacturing. 

Special Projects and Infrastructure Fund - 
This grant program supports projects that 
enhance trails, river parks, wildlife viewing 
areas, and other infrastructure projects 
that enhance outdoor recreation primarily 
in rural, tribal, and traditional land-grant 
communities. Awards are between $5,000 
and $25,000 for projects that are shovel 
ready and can be completed within 24 
months of the award. 

Contact:   New Mexico Economic Development
Outdoor Recreation Division
1100 South St. Francis Drive
Santa Fe, NM 87505
Phone: (505) 827-0300
Website: www.nmoutside.com

RECREATIONAL TRAILS PROGRAM
The Recreational Trails Program (RTP) is a 
federal reimbursement program and provides 
funding to eligible entities within New Mexico 
to develop and maintain recreational trails and 
trail-related facilities for both non-motorized 
and motorized uses. These federal funds 
benefit recreationalists who enjoy hiking, 
bicycling, in-line skating, equestrianism, 
cross-country skiing, snowmobiling, off-road 
motorcycling, all-terrain vehicle riding, and off-
road four-wheel driving. RTP funds come from 
the Federal Highway Trust Fund and represent 
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a portion of the motor fuel excise tax collected 
from non-highway recreational fuel used for 
off-highway recreation by snowmobiles, etc. 
New Mexico’s estimated annual RTP funding 
amount is approximately $1.4 million each 
year, with 30% for non-motorized trails, 30% 
for motorized trails, 40% for diverse-use trails, 
and up to 5% for educational programs. 
Contact:  Statewide Planning Bureau

New Mexico Department of 
Transportation
P.O. Box 1149
Santa Fe, NM 87504-1149
(505) 827-5117
www.dot.state.nm.us/content/nmdot/
en/Planning.html

RIVERS, TRAILS, and CONSERVATION 
ASSISTANCE PROGRAM
The National Park Service - Rivers, Trails, and 
Conservation Assistance (RTCA) Program 
supports community-led natural resource 
conservation and outdoor recreation projects. 
The RTCA partners with state and local 
agencies, tribes, nonprofit organizations, 
and citizen groups to design parks and trails, 
conserve and improve access to rivers, 
protect special place, and create recreation 
opportunities. RTCA staff work in every state 
and applicants are encourage to reach out to 
the program manager representing your state.  
Contact:  National Park Service

1849 C Street NW
Washington, DC 20240
(202) 208-3818
Email: RTCA_Apps_IMR@nps.gov
www.nps.gov/orgs/rtca/index.htm

USA ARCHERY EXPLORE ARCHERY 
GRANT
The USA Archery Explore Archery Grant 
is administered by USA Archery thanks to 
generous contributions by The Association 
of Fish and Wildlife Agencies (AFWA) and 
the U.S. Fish and Wildlife Service (USFWS). 
The goal is to expand archery into new 

communities across the United States, to 
recruit diverse instructors and to grow archery 
in urban and suburban areas. Applicants 
should plan to send two employees per to 
attend a one-day USA Archery Instructor 
Academy. Upon completion, participants 
will be certified as a USA Archery Level 2 
Instructor and be well prepared to implement 
the Explore Archery Program. Selected 
applicants will receive the Explore Archery 
Program curriculum and achievement awards, 
a range rules and steps of shooting poster 
and the equipment necessary to implement 
Explore Archery programs for beginners. 

WILDLIFE RESTORATION PROGRAM 
US Fish & Wildlife Service provides grant 
funds to states and fish and wildlife agencies 
for projects to restore, conserve, manage and 
enhance wild birds and mammals and their 
habitat. Projects include providing public 
use and access to wildlife resources, wildlife 
area acquisition and management, research, 
hunter education and development and 
management of shooting ranges. Funds from 
manufacturer taxes on ammunition, firearms, 
and archery equipment go toward projects 
to restore, conserve, manage and enhance 
wild birds and mammals and their habitats. 
States and territories also use these funds to 
support access for wildlife-related recreation, 
hunter education and development, and the 
construction and operations of target ranges.

4.5 PUBLIC/PRIVATE 
PARTNERSHIPS
ADOPT A PARK PROGRAM
An “Adopt a Park” program has been used by 
several communities. While not a dedicated 
funding source, the Adopt-a-Park program 
assists maintenance crews. The program 
functions by the municipality partnering 
with local businesses or organizations, who 
in turn, assist with the upkeep of the park 
and perform certain types of maintenance 
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activities such as painting or fixing equipment. 
The business benefits by being recognized 
through signage placed at the park, which 
serves as a form of advertising. While this 
program would not be a direct form of 
funding park facilities, having a local business 
perform upkeep functions such as cleaning up 
weeds, trash removal, and other minor tasks 
would free up staff time to undertake other 
projects. 

NAMING RIGHTS
Naming rights gives businesses the opportunity 
to place their name on a facility after 
purchasing that right from a local entity. The 
naming rights contract is typically set up 
for a period of up to several years with the 
business paying a yearly fee. A corporation 
typically purchases the naming rights to the 
stadium for a fee in exchange for significant 
exposure, particularly if the team and stadium 
are on television often. Monies generated 
from the naming rights are applied towards 
the maintenance and upkeep of the facility. 
Naming rights have been used for New 
Mexico facilities and events, including the 
Isleta Amphitheater, Church’s Chicken Soccer 
Complex in Bernalillo, former Dreamstyle 
Arena, and Rio Grande Credit Union Field at 
the Isotopes Stadium. 

MEMORIALS
Some communities utilize a “Living Tribute” 
program where trees are planted at parks to 
commemorate a significant life event. For 
example, the City of Fort Collins operates a 
Living Tribute program in which individuals 
or organizations can purchase and dedicate 
trees that are then planted in its parks to 
celebrate an employee of the year, a marriage, 
birth, or in memory of a departed loved one. 
Individuals or organizations can either dedicate 
the money for the trees to the municipality or 
purchase live trees for planting in parks. 

PARKS and RECREATION 
FOUNDATION
A parks and recreation foundation provides 
a vehicle for receiving gifts and endowments 
from individuals and organizations that 
are interested in assisting the parks and 
recreation agency. A foundation can attract 
donations from citizens, businesses, and other 
foundations. The agency’s legal counsel should 
be consulted for establishing a foundation 
sponsored by the agency for the receiving of 
gifts and contribution. Depending on the type 
of foundation established, contributors may 
receive signification tax advantages.

4.6 PRIVATE FOUNDATION 
GRANTS & INITIATIVES
CORPORATE GIVING
Corporations may choose to sponsor various 
parks and recreation programs, as well as 
provide major funding for new projects. As an 
example, the “Adopt-A-Park” program where 
a corporate group agrees to pay the operation 
and maintenance costs of a park for a specific 
period of time as a contribution to the local 
community. An additional approach is the 
“5% Program”, which is based on the IRS rule 
allowing a 5% write-off for corporate gifts to 
community service agencies. 

KABOOM!
KABOOM! is a national non-profit that 
works with low income and/or special needs 
communities to build “incredible, kid-designed 
playspaces.” KABOOM! has teamed with 
partners and community members, starting 
with the kids themselves, to understand each 
neighborhood’s unique aspirations and then 
build incredible places to play, inspired by their 
design, courage, and leadership. 
Contact:  KABOOM!

4301 Connecticut Ave NW, Suite ML-1
Washington, DC 20008
(202) 659-0215
http://kaboom.org/
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PeopleForBikes
PeopleForBikes is a community grant program 
that supports bicycle infrastructure projects 
and targeted advocacy initiatives that make 
it easier and safer for people of all ages 
and abilities to ride. Grant applications are 
accepted from non-profit organizations 
and governmental entities for projects that 
focus on bicycling, active transportation, or 
community development. Funding can be up 
to $10,000 with no specific match required, 
but leverage and funding partnerships are 
given a high priority. Projects that the grant 
would make up more than 50% of the cost 
will not be considered. Grant funds focus on 
bicycle infrastructure projects and advocacy 
projects such as:

	e Bike paths, lanes, trails, and bridges;
	eMountain bike facilities;
	e Bike parks and pump tracks;
	e BMX facilities;
	e Bike racks, bike parking, bike repair 
stations and bike storage;
	e Programs that transform city streets, such 
as Ciclovías or Open Streets Days; and
	eCampaigns to increase the investment in 
bicycle infrastructure.

Contact:   PeopleForBikes
2580 55th Street #200
Boulder, Colorado 80301
Phone: (303) 449-4893
Website: peopleforbikes.org

4.7 COMMUNITY FUNDING 
SOURCES
GIFT CATALOG
A gift catalog is an attractive brochure that lists 
a wide variety of needed equipment, facilities, 
and programs that might be sponsored by 
individuals and organizations in the community. 
For each item listed, a price tag is attached 
so that a potential donor may choose from 
the extensive shopping list. For example, an 
individual, family, service group, or business may 

select a tree, park bench, sport tournament, 
or equipment from a gift catalog and then 
purchase that item and donate it back to the 
government entity. For many companies, it has 
become a fun employee experience searching 
for the right community gift.

4.8 TRADE & BUSINESS 
ASSOCIATIONS
EndeavOR NEW MEXICO
EndeavOR is the New Mexico Outdoor 
Recreation Business Alliance and the first of 
its kind in New Mexico. It strives to provide 
a unified voice to advocate for the outdoor 
recreation economy. Memberships are 
available for outdoor recreation businesses 
and organizations; supporting businesses and 
organizations; friends; and students. Members 
can take advantage of networking opportunities, 
contribute to advocacy efforts, marketing and 
promotion efforts, alerts on the latest news and 
trends, and workforce training assistance.
Contact:   endeavOR New Mexico

4301 E. Main Street
Farmington, NM 87402
Phone: (505) 501-1330
Website: endeavornm.org

OUTDOOR RECREATION 
ROUNDTABLE (ORR)
The ORR is a coalition of outdoor recreation 
trade associations and organizations working to 
promote the growth of the outdoor recreation 
economy and outdoor recreation activities. 
The ORR educates decision-makers and the 
public on balanced policies that conserve 
public lands and waterways and enhance 
infrastructure to improve outdoor enthusiasts’ 
experience and quality of life everywhere. 
It publishes a Rural Development Toolkit to 
help rural communities develop a sustainable, 
thriving outdoor recreation economy. It also 
publishes a comprehensive list of outdoor 
recreation funding and technical assistance 
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resources that includes federal resources, ORR 
member resources, and funding support by 
activity.

Contact:  Outdoor Recreation Roundtable
1203 K Street, NW, Suite 350  
Washington, D.C. 20005
Website: recreationroundtable.org
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INTRODUCTION
As part of the master planning process, the consultants designed and administered a community 
survey to ascertain how residents currently use Ned Houk Park and their preferences on potential 
improvements. A total of 778 people responded to the survey, which was made available online 
through Survey Monkey and also as a hard copy for participants that did not have access to the 
Internet. 

The results of the community survey are included in this section. It is clear from the results that 
Clovis residents value the recreational opportunities provided at Ned Houk Park and want to see 
further enhancement of those opportunities, such as walking/hiking on a dedicated trail network, 
disc golf, outdoor concerts, day use areas, etc., that only a facility like Ned Houk Park can offer. 
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